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About Us
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COMPANY LIMITED

OK Construction and Supply LTD is a local company registered in accordance with South Sudan Companies
Act, (2012) to legally operate business in South Sudan. It is also registered by other government
institutions including; the Chamber of Commerce & Industry and Directorate of Taxation.

The Company’s main areas of focus is: in Building construction works, Water Distribution works,
installation of Elevated water tower structures, Electrical and solar installation works, Civil engineering
consultations, road surveying works, preparing architectural and structural designs for all ground and
multi-storied buildings, design of water distribution works and general supply works.

Quick resource mobilization and implementing projects with highly skilled personnel has always led the
company to complete most of it contracts on/before schedule. Everything we do is geared towards
ensuring that we remain a step forward in providing quality services as a supplier, distributor, employer,
and a reliable partner of choice.

We are constantly evolving in order to become more flexible in our operations, more creative, and
definitely more sustainable in our use of resources. We are always innovative while conducting our
national (South Sudan) regional and beyond business obligations, with a sole purpose of making this world
more beautiful.

We foster long -term customer relationships by providing them with reliable, high -quality service and
consistent product quality. We constantly adapt to our customers’ needs through innovative products,
providing them with solutions for the challenges they face in their specific market and business climate

VISION MISSION
Working hard for excellence in a diverse range We work strategically at maintaining high standards,
of construction works. Our extensive experience ethics and professional accountability. The Private,
in each and every realm is driven by the breadth Government and NGO sectors rely on us because our
and depth of our qualified teams, all who take innovation, technology and highly skilled personnel
pride in doing the best possible job for our make the winning formula to successfully do sector
clients.

QUALITY ASSURANCE
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OK Construction and Supply LTD aim to provide a construction service of the highest standard and is
committed to understanding, meeting and exceeding the needs and expectations of all our clients. The
Company policy of continuous improvement is aided with the information gathered from our customer
satisfaction surveys and regular reviews of targets and objectives.

This is based on fully understanding and accepting clients’ requirements at every stage of the project from
initial site meeting through construction stage to the final Project handover.

Our day—to-day management of activities is being handled by experienced and qualified personnel to

ensure maximum quality of service




COMPANY PERSONNEL

2 Over the years, our team of experts have performed their duties to ensure works are executed to the

required standards and specification.

2 The company usually recruits its casual labor from the locality of the project at hand and this helps in
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generating income for the people in the community where we deliver our projects.

A All Staffs have documents spelling out accurate and current job description which defines duties,

responsibilities and accountability relationships for each staff position within the unit.

A We have a written statement covering the roles, responsibilities and membership of the Management
Committee/Board of Management or other decision-making bodies. Our current organization chart is

showing the overall organizational structure and accountability relationships of the unit.

A We ensure that the job description specified above is available to service users, staff and other interested

parties.

KEY PERSONNEL QUALIFICATIONS AND EXPERIENCE

No. | Name Profession Experience | Qualification

1 Eng. Ouma James Kar Managing Direc 14 Years BSc. in Civil Eng.

2 Eng.Girma Habtamu Project Manage 16 years BSc. in Civil Eng.

3 M/s. Amwai Melvin Marketing 5 years BCOM. Marketing

4 Eng. John Ochwo Draftman 10 years BSc Architect.

5 Mr. Emmanuel Kemb: Finance Managg 8 years BCOM. Finance

6 Eng. Irungu Moses Project Enginee 12 years BSc. in Surveying

7 Fne Yemane Nahlish Site Fnoineer 10 vears RSc_ in Civil Fngineering
8 Mr. Omalla David Procurement 10 years BCOM. Procurement

9 Mr. Opondo Isaiah Plumber 10years Diploma. Plumbing
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We Sell We Hire:

All Electronics
Plumbing-solar
Tiles-gypsum Boards

Scaffolds

Jecks (Props)
Cement Mixers (Big & Small)
Paint Generators

All Types of Sheets All Welding Equipments

Timber &
All Building Materials
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Completed Project;

LOCATION;Hai Cinema Juba South Sudan

SWeet Home General Company, Dembesh Hotel opposite James hotel
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GIRELAN 4 STAR j)ﬁt
HOTEL G+7 CONSTRUCTION & SUPPLY
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Completed Projects

Church Resident and offices in Juba South
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Completed Projects i@t
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CONSTRUCTION OF G+1 COMMERCIAL UNIT IN JUBA
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CONSTRUCTION OF SCHOOL IN RUMBEK
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Completed Projects
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CONSTRUCTION OF RESIDENTIAL UNIT REFERENDUM, JUBA SOUTH SUDAN
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Completed Projects jﬁt
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DESIGN AND BUILT RESIDENTIAL UNIT IN JEBEL KUJUR , JUBA SOUTH SUDAN
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Completed Projects jﬁt
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RENOVATION OF RESIDENTIAL UNIT IN SHERIKAT JUBA
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DESIGN AND BUILT PROJECT IN TORORO UGANDA
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Road Construction j)ﬁt:
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GENERAL CONSTRUCTION SERVICES &
CIVIL ENGINEERING WORK

OK Construction and Supply LTD provides general construction business and civil
engineering work in South Sudan.

Among others, we are built and maintain roads, we do Construction & Repair of Dams,
Bridges, Site Preparation & Earth work Building Construction e.g. commercial buildings,
Industrial buildings, Residential and Apartment buildings, Hospitals, Schools, Hospitals,
swimming pools etc.

Facilities construction e.g. markets. Water systems & treatment.

Fencing Camps/Prefabs b. Facilities Operations & Maintenance Operations and
maintenance Firm alarm/ Firefighting systems Pipeline repair/maintenance & cleaning
services Commissioning services etc.

OTHER BUSINESS ACTIVITIES;
* General Services
* Garbage Collection and Cleaning Services
* Maintenance of Office buildings
* Maintenance of Office Equipment/Machineries
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OK Management
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OK CONSTRUCTION AND SUPPLY CO. LTD is managed by a team of skilled, talented and energetic
professionals. The company is headed by Mr. Ouma Karibu and he is assisted by various Civil Engineers in
various project management. Since inception, the company has consistently delivered credible products
and services in the areas of general construction and real estate services. Based on delivery capabilities
and integrity,

OK CONSTRUCTION AND SUPPLY CO. LTD has won recognition of key industry leaders both national and
international, and continues to partner with many reliable business partners in the South Sudan market
and other East African countries.

The Directors of the company are prominent ENGINEERS with international business experience across
East Africa. The registered share capital of the company is USD 500,000 divided into 100 shares of USD
5,000 each.

WORD FROM MANAGEMENT

Over the past 2 years, we have grown and become an integral part of the General supplies business and
general construction services industry in South Sudan. We are proud of our achievements and systems;
but above all we are proud of our staff members from the most junior staff member through to our
executive managers who have contributed to the growth and continued success of OK Construction and
Supply Co. Ltd

Our success can be attributed to our commitment to maintain a professional working environment based
on honesty, fair dealing and sound business ethics.

Our Company is strongly committed to implementing policies and procedures that reflect a high level of
ethical business practices and client satisfaction. We are committed to building excellence through
partnerships and we will continuously strengthen our policies and practices to promote the interest of
our clients, partners, employees, community and our beloved Country South Sudan.

Adding to our strong volume of growth is the expanding of our services to other places outside Juba City.
We serve areas like Juba, Nimule, Torit, Malakal, Bentiu, Wau, Kapoeta, Maridi, Yei, Yambio and many
others within South Sudan
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OK Management
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Our executive management team’s drive and leadership has for years delivered excellent results and
significantly expanding the business while at the same time successfully delivering quality services to our
clients.

Our clients are the pillars of OK Construction Company Ltd. we are proud of the unwavering support you
continue to offer us.

APPROACH

We have built a reputation for being among the most expert and reliable companies in our sector of
general construction services.

INTEGRATED SERVICES;

Being a national company with links to some of the best suppliers in East Africa, Middle East; our clients
benefit from this one-stop-shop approach because we can offer lower costs, innovative solutions, better
delivery schedules and executive capability.

QUALITY MANAGEMENT;
Our philosophy and approach to quality management extends throughout the company.

Employees at all levels and across all functions are accountable and responsible for complying with
standards, seeking improvements and reporting problems.

This has led to significant cost- saving measures and process improvements, and we continue to review
and modify our procedures for better results — all of this is to benefit our clients.

“Quality is a degree of our excellence, which is ever changing. Every member of staff is involved in
managing how we can improve today and tomorrow.”
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OK Objectives

e Participate in the development of South Sudan through quality food supplies and beverages.

e Build local capability and establish a committed and well-motivated native work force.

e Develop competences and provide innovative service solutions in key segments of real estate and
construction sector supported by a vibrant local capacity development function.

e Build an excellent brand image for the company underpinned by a customer — centric culture.

e Continuously identify and harness business opportunities presented by regional and global day to
day challenges.

e Build and maintain good governance structures that assure attainment of company’s goals that
maximize shareholder’s value in an ethical way.

CONSTRUCTION & SUPPLY

COMPANY LIMITED

“In a nutshell, OK CONSTRUCTION AND SUPPLY CO. LTD wants to become a valued partner to our clients,
make a significant contribution to changing the face of business in Republic of South Sudan and strive for
the highest ethical standards through hard work, diligence and commitment to excellence”.

OK CONSTRUCTION AND SUPPLY CO. LTD is run by a team of multidisciplinary professionals with vast
experience in different industry and business sectors;

OK CONSTRUCTION AND SUPPLY CO. LTD is also enabled and prepared to serve a wide market in South
Sudan. The company takes advantage of the competences from people with different expertise, and
closely associates with other firms and freelance professionals of repute, to provide the best of services
and products.

For supplies, we endeavor to source and provide reputable global guarantee to our clients. Client
satisfaction is one of the prime reasons we are successful in business.

Timely delivery, quality and Integrity are some of the company’s core values which have won us a
substantial client base in South Sudan. OK Construction and Supply Co. Ltd ©202
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OK Quality Assurance Policy
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OK Construction and Supply Ltd aim to provide a construction service of the highest standard and is
committed to understanding, meeting and exceeding the needs and expectations of all our clients.

The Company policy of continuous improvement is aided with the information gathered from our
customer satisfaction surveys and regular reviews of targets and objectives. This is based on fully
understanding and accepting client’s requirements at every stage of the project from initial site meeting
through construction stage to final handover.

The management of OK Construction is committed to ensure that the company operates this standard
and constantly strives to seek to improvements to all processes.

For this policy to succeed, the management ensures that we:
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Regularly review quality systems to ensure continual improvement with the aid of job process
sheets, waste management forms etc.

Measure and improve company performance through the development of Key Performance
Indicators (KPI’s). We deliver a quality service to maintain excellent client’s relations.

Ensure all employees are aware of their responsibilities within the Quality Assurance Policy.
Promote teamwork at all levels to include daily job chats and tool box talks.

Provide resources and training necessary to ensure employees meet the required level of quality
and performance to maintain a high standard of workmanship.

Carry out regular appraisals with employees to encourage a committed and motivated workforce
to produce the highest level of service to our clients.

Ensure that all sub -contractors and others who are involved in our projects meet the required
guality standards with the aid of the sub -contractor questionnaire.

Ensure Health & Safety policy is implemented at all times with risk assessments and method
statements produced where required.

Form an effective communication structure including keeping the client informed and involved at
all stages of the project.

A professional approach to employee interface is maintained at all times.

Minimize the waste of materials and resources in line with our Sustainability Policy.

Handover quality projects on time, within budget and defect free with the provision of all required
documents.

y



Health and Safety Policy
Statement of General Policy
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This is the statement of general policy and arrangements for
OK Construction and Supply Company LTD.

We are committed to:

*Providing a safe place of work

eProvide safe systems of work

Provide training, instruction and
supervision

eProvide and maintain safe plant

and equipment

eAssess the risks to anyone who might

be affected by carrying out work activities
eEnsure materials and substances are
safely stored, handled and transported to
prevent accidents

Responsibilities

e OK Construction and Supply Co Ltd has
overall responsibility for health and safety.

e OK Construction and Supply Co Ltd has
day-to-day responsibility for ensuring this
policy is put into practice.

e Supervisors and managers must provide
adequate supervision to ensure the safe
systems of work are being followed.

* Employees have a responsibility to take
care of the health and safety of themselves
and those around them, to follow safe
systems of work and report any concerns to

supervisors and managers.

o All staff and subcontractors will be given
a health and safety induction and provided
with appropriate training, including manual
handling, asbestos awareness and working at

height.
OK Core Values * Supervisors and managers are responsible for

. ) o identifying training needs.
Our Values Aim for good reputation and gain client’s
maximum satisfaction.

¢ OK Construction and Supply Co. LTD strength grows from a distinct culture that is founded on the core values of the
business, ethics and integrity in all that we do.

¢ We act with uncompromising Integrity both as individuals and as an organization.

¢ Honesty and fairness are at the heart of the company.

o We strive for Excellence;

¢ Thriving on challenge and accomplishment we set high standards through advanced technological capabilities and
by continually updating our processes.

¢ Exceeding client expectation is our primary purpose.

¢ We supply quality products and provide professional services.

¢ We manage our business projects on time and within budget by turning creative and innovative thinking into reality.

¢ We ensure we make use of IT as much as possible in our chain to save time and resources.

e Empowering our employees: as they are the greatest assets of our company.

¢ As a team, we work towards key goals through open communication, mutual support and continuous training and
development.

¢ Respecting differences and building upon our strengths we value individual potential and reward achievement.

e Employees are our strength and we create an environment that fosters achievement, learning and teamwork.

¢ We are passionate about delivering quality results. Doing it right the first time is the result of comprehensive
planning, highly tuned systems and skillful execution.

¢ Ensuring Safety by providing a safe and hazard free work place is an absolute priority.

e Zero accidents are our unwavering goal, people’s lives depend on it.

¢ \We aim to be sensitive to the local needs of the environment and the communities where we live and work.

¢ Sharing our success and providing company resources to address local needs is a fundamental moral obligation.
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Company Owners
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OK Construction and Supply Co. Ltd is owned by Mr.Ouma James (100%) with over 10 years of
business management experience across the continent.

OK Construction and Supply Co. Ltd is one of the few trading in South Sudan credited with
professional touch.

At OK Construction and Supply Co. Ltd, we clearly understand the intrinsic values, business and
the dynamics of working with locals, government policies and priorities in the South Sudan
market, and delivering to an international standard. We possess both the competences needed
to succeed in our chosen areas of business engagements and how best to optimize them in order
to meet our client’s needs and achieve our goals and objectives too.

The company directors in association with a pool of multi-disciplinary professionals form a reliable
team capable of taking on projects of varying magnitudes, complexities and in many fields.

To the team, it’s not only business but also on obligatory social responsibility, that is:- how to get
involved in building local capability to take on infrastructure development, business and resource
management in the South Sudan.

As a Company policy, in all our activities we endeavor to fit in a capability building strategy that
ensures knowledge and technology transfer to the natives. Professionalism coupled with “fair
trade principles” At OK Construction And Supply Co. Ltd, business ethics, integrity and personnel,
associates and partners fulfill their goals with us.

This has enabled us to continuously attract, access and synergy with top — notch professionals,
global industry leaders and local people.

The combination of all above, gives our company an excellent resource mobilization capability,
unique strength and leverage in running projects in the South Sudan market.
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Tank Construction
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Architectual Gallary m
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ARCHITECTURAL AND STRUCTURAL DRAWINGS; SOME PROPOSALS FOR
PROJECTS DONE BY OUR PROFESSIONAL ENGINEERS
FOR VARIOUS CLIENTS IN SOUTH SUDAN
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OK Compay Director
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The company has enough office and warehouse space adequate to carry out its operations.

At our headquarters located in Juba, we have adequate equipment to ensure modern and
effective running of our activities.

PROFESSIONAL SERVICES BANKERS: Co-operative Bank of South Sudan
INSURERS: UAE INSURANCE
LAWYERS: Lako Advocates

AUDITORS: Pinnacle Auditors & Consultants Ltd

Thank you for taking time to go through our company profile.

If there are any questions or comments, please feel free to contact us @
okconstsupply2@gmail.com
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